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GLOSSARY

Adjustment Budget - Prescribed in
section 28 of the Municipal Finance
Management Act, this is the formal means
by which a municipality may revise its
budget during a financial year.

Allocations - Money received from
National and Provincial Treasury.

Budget- Financial plan of a municipality.

Capital Expenditure - Spending on a
municipal asset such as land, buildings
and vehicles. Any capital expenditure
must be reflected as an asset on a
municipality's statement of financial
position.

Cash Flow Statement - A statement
indicative of actual cash received and
spent, and month-end cash and short-
term investment balances.

CRR - Capital Replacement Reserve. An
Internal funding source used for capital
projects, which must at all times be cash-
backed in line with section 18 of the
MFMA

DORA- Division of Revenue Act. Annual
legislation which shows the allocations
from National to Local Government.

IDP- Integrated Development Plan. The
main strategic planning document of a
municipality

KPI - Key Performance Indicators.
Measure of service output and or
outcome

MBRR - Municipal Budget Reporting
Regulations

MCCR - Municipal Cost Containment
Regulations

MFMA - Municipal Finance Management
Act (No 53 of 20003). The principal piece
of legislation relating to municipal
financial management

MTREF - Medium Term Revenue and
Expenditure Framework, as prescribed by
the MFMA. It sets out indicative revenue
and projected expenditure for the budget
year, plus two outer financial years.

Operating Expenditure - The day-to-day
expenses of a municipality such as general
expenses, salaries & wages and repairs
&maintenance.

SBIP - Service Delivery and Budget
Implementation Plan.

Vote - One of the main segments into
which a budget is divided, usually at
directorate level
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Section 1 — Introduction

1.1 Purpose

The purpose of this reportis to assess the mid-year financial performance and financial

position of the municipality. A high-level assessment of the actual results for the period 1
July 2024 -31 December 2024 was conducted. The review was to enable the Accounting
Officer to make recommendations as to whether an Adjustment Budget for the 2024/25
financial year is necessary.

1.2 Legislative requirements
The Municipality is required to assess on an ongoing basis whether it generates sufficient
revenue to meet its commitments, as paying employees, councillors and creditors. In
accordance with Section 71 of the MFMA, the Accounting Officer is required to submit to
the National and Provincial Treasuries a monthiy statement of the state of the municipality's
budget.
In line with Section 72(1) of the MFMA, the Accounting Officer of a municipality must by
25 January of each year;
(a) assess the performance of the municipality during the first half of the financial year,
taking into account-
(i) the monthly statements referred to in section 71 for the first half
of the financial year,;
(i) the municipality's service delivery performance during the first half of the
financial year, and the service delivery targets and performance
indicators set in the service delivery and budget implementation plan;
(iii) the past year's annual report, and progress on resolving problems identified in
the annual report, and
(iv) the performance of every municipal entity under the sole or shared control of
the municipality, taking into account reports in terms of section 88 from any such
entities;
(b) Submit a report on such assessment to;
(i) the mayor of the municipality;
(i) the National Treasury; and
(iii) the relevant provincial treasury.

(2) The statement referred to in section 71(1) for the sixth month of a financial year may

be incorporated into the report referred to in subsection (1) (b) of this section.

(3) The accounting officer must, as part of the review;
(@) make recommendations as to whether an adjustments budget is necessary; and
(b) recommend revised projections for revenue and expenditure to the extent that
this may be necessary.
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1.2.1Thereafter, the mayor must, in terms of Section 54 (1) of the MFMA
(1) On receipt of a statement or report submitted by the Accounting Officer of the
Municipality in terms of section 71 or 72, the mayor must
(a) Consider the report
(b) Check whether the municipality's approved budget is implemented in
accordance with the service delivery and budget implementation plan;
(c) consider and, if necessary, make any revisions to the service delivery and budget
implementation plan, provided that the revisions to the service delivery targets and
performance indicators in the plan may only be made with the approval of the
council following approval of an adjustment budget;
(d) Issue any appropriate instructions to the accounting officer to ensure-
() That the budget is implemented in accordance with the service delivery and
budget implementation plan; and
(i) That spending of funds and revenue collection proceed in accordance with
the budget;
(e) Identify any financial problems facing the municipality, including any emerging or
impending financial problems; and
(f Submit the report to the council by 31 January of each year

This report is aimed at ensuring compliance with the requirements of section 72 and 54 of
the Municipal Finance Management Act (56 of 2003)

1.3 Content of this report
With the concurrence of the Chief Financial Officer, it was agreed that
(a) The Finance Department prepared the monthly report in accordance with MFMA
section 71. The monthly budget statement for December 2024 was submitted to
legislated parties by the 10t working day of January 2025.
(b) The Performance Management section review the SDBIP to determine whether
amendments to the current SDBIP is required.
(c) The section 72 report will be submitted to the mayor by no later than the 24t of
January 2025, the report will be tabled to council on the 30t of January 2025.

1.4 Strategic objective
« To improve financial viability, management and priorities as prescribed by Municipal
Finance Management Act.
+ To submit the outcome of the mid-year assessment carried out in terms of MFMA
section 72 for the period 1 July 2024 to 31 December 2024
» Make recommendations whether an Adjustment Budget must be compiled
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Section 2 - Mayor's Report

2. Executive Mayor's Report

Pixley Ka Seme District Municipality complies with the legislative requirements of MFMA
Section 72. The Mid-Year Budget and Performance assessment report is within the
prescribed format as per the Municipal Budget and Reporting regulations.

Budget Process:

The Budget process plan in respect of 2024/25 financial year was approved by Council on 30
August 2023.

Although the IDP process plan is submitted as a separate item by Infrastructure,
Development, Housing and Planning Directorate, as the council of Pixley Ka Seme District
Municipality we believe it is imperative to align IDP and Budget processes.

Monthly and Quarterly reporting:
Monthly and quarterly financial and non-financial reporting as per DORA and MFMA
requirements to Council, National, Provincial Treasury and other stakeholders have been

adequately adhered to for the various reporting periods for the 2024/25 financial year

Ei jal Stat ts for il led 30 J 2024
The Annual Financial Statements for the year ended 30 June 2024 was submitted to the
Auditor General on 31 August 2024 for Audit purposes.

Pixley Ka Seme DM received an Unqualified Audit opinion with matters for the 2023/24
financial year.

The Annual report of the 2023/24 financial year is covered in a separate report to Council.
Any problems and/or corrective actions identified in the Oversight by Council will be
mondtdred and actioned for correction in the current financial year.

Mr. UR ltumele
Executive Mayo
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Section 3 — Executive Summary

3.1 Introduction

This report provides a balanced and consolidated mid-year financial performance overview to
assist Council in its oversight role over the financial affairs of the municipality. An analysis of
the financial position and performance was undertaken in order to determine the relative
financial strength and liquidity of the municipality as at 31 December 2024.

In order to provide a comprehensive analysis, it was necessary to compare the 2024/25
Operating/ Capital budgets, the General Ledger and the actual cash inflows and outflows of
the municipality, thereby determining relationships and the associated spending and income
trends experienced during the first semester of the current financial year. The aforementioned
was complemented by analysis of the cash flow position, the investment portfolio and the
budget performance for 2024/25 year, in order to facilitate an informed assessment of the
relative liquidity and financial position of the municipality during the mid-term period that
ended 31 December 2024.

To ensure successful outcome only a high-level review of Total Council Summary was
undertaken. It should therefore be noted that this report does not provide for an assessment
of each individual line item/ vote number contained in the approved budget of Pixley Ka Seme
District Municipality for the year 2024/25 financial year.

This report merely highlights the status quo of key revenue and expenditure classes that may
require the revision of the approved annual budget through an Adjustment Budget as per
MFMA section 28.
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PIXLEY KA SEME DISTRICT MUNICIPALITY

STATEMENT OF FINANCIAL PERFORMANCE FOR THE SIX MONTHS ENDING
31 DECEMBER 2024

Actual Budget
Dec-24 2024/25
REVENUE
Revenue from non-exchange transactions
Government Grants and Subsidies 58 143192 69 971 000

Revenue from exchange transactions

Licence and Permits 950 539 1 300 000
Interest received - External Investments 596 462 750 000
Other Income 2744 173 3394 400
Total Revenue 62434365 75415400

Expenditure

Employee related cost 26 153053 49820 268
Remuneration of councillors 3 299 992 6 404 052 |
Depreciation and amortisation 250 000 1 000 000
Outsourced Services 842 202 340 000
Consultants and Professional Services 1133 898 1290 000
Repairs and Maintenance 76 343 320 000
Materials 994 870 1953 686
Bursaries 79 838 200 000
Training 52 212 -
General Expenses 8 266 938 6 139 890
Total Operating Expenditure 41 149346 67 467 896

Capital Expenditure
Own Capital Expenditure 23 201 150 000

SURPLUS/ (DEFICIT) FOR THE YEAR 21 261 818 7797 504 |
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PIXLEY KA SEME DISTRICT MUNICIPALITY
DISCLOSURE OF GRANTS & SUBSIDIES IN TERMS OF SECTION 123 OF MFMA, 56 OF 2003
Grants and Subsidies received for six months ending December 2024

Name of
Grant

Allocation

Quarterly receipts

Quarterly payments

Closing
Balance

R'000

Jul-Sept

Oct-Dec

Jul-Sept

Oct-Dec

R'000

Equitable
Share

63 593'

26 497 000

21187 000

15611 949

15824 633

16 247 418

Rural Road
Asset
Management

Systems
Grant

3378

2 365000

669 763

732 887

962 350

Expanded
Public Works
Programme

1200

300 000

540 000

239731

403 984

196 285

Financial
Management
Grant

1800’

1 800 000

744 682

882 786

172 532

Human
Settlement
Development
Grant

110°

110 000

110 000

Equitable share
Scheduled transfer

« 12 March R 15 898 000

Conditional Grants
All scheduled transfers have been received. Monthly reporting is in compliance to

the Division of Revenue Act

Scheduled transfers
+ Expanded Public Works

o 07 February R 360 000

+ Rural Road Asset Management Grant

18 February R 1 103 000

0
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6. Budget Performance Analysis

6.1 Revenue

Revenue for the period ending 31 December 2024 totals to R 62 434 365 of budget
revenue R 75 415 400, or 83% of budgeted amount. All information recorded at
the end of mid-year indicates that overall financial performance is on par.

Transfer& Subsidies
The following transfers and subsidies were received from Provincial Government
that was not included in the Original Budget

e Human Settlement Grant R 110000

Shared services
An overperformance on Shared services is subjected to municipalities that settled
outstanding debt billed for prior years.

Interest on investment
Overperformance on the revenue source is subjected to the higher tranches of Grants
received during mid-year.

Total Revenue 31 December 2024
\\"-.‘

* non-Exchange Revenue ® Exchange Revenue

The ratio relation between non-exchange and exchange revenue is a clear indication on the
high grant dependence of the municipality.
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6.2 Expenditure

Expenditure for the period ending 31 December 2024 totals to R 41 149 346 of budget
R 67 467 896, at 61% of original budget. Employee related expenditure is the biggest
expenditure to date, representing 64% of actual year-to-date expenditure.

Total Expenditure 31 December 2024

Employee related costs Remuneration of Council
Outsourced services Consultants and Professional Services
Repairs and Maintenance Operational Cost

® Materials and Supplies Capacity Building- Employees

Depreciation and Amortisation

c ltant | Professional )
All Consultants and Professional services are acquired appointed through the Supply Chain
Management Regulations.
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6.3 Capital Expenditure
Capital expenditure for the period ending 31 December 2024 totals to R 23 201 of budget

R 150 000 at 40% of budget.
No increase in capital expenditure is expected during the second semester of the current

financial year.

CAPITALEXPENDITURE 31 DECEMBER
2024

| R21841.00

| R1 360.00/

6.4 Investment portfolio

All investments are held at Standard Bank

Investments register for the period 1 July 2024 until 31 December 2024 R 18 544 077
Detailed analysis- Appendix H

6.5 Debtors
Total outstanding debtors at 31 December 2024 amount to R 836 136
The decline in outstanding debtors is as a result of the following
+ The high collection rate on Agency services is evident that Local Municipalities are
honouring their agreements to pay outstanding and current debt.
Detailed analysis -Appendix |

6.6 Creditors
Total outstanding debtors at 31 December 2024 amount o R 12448 797

Included in the total outstanding creditors are provisions in lieu of employee benefits and the Auditor
General.

The municipality has entered into a ring-fenced agreement with SALGA to settle the annual membership
fees that amounted to R 587 781 over a period of ten months. The Municipality has been honouring the
arrangement to the latter

All other creditors between, 0-30 days, are orders issued, awaiting the delivery of goods and

services. The municipality ensures that all invoices received are paid within 30 days.
Detailed analysis - Appendix J
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7. Recommendation
In terms of section 28 of the Local Government Municipal Finance Management Act 56 of
2003 (MFMA)
(1) A municipality may revise an approved Annual Budget through an Adjustment
budget.
(2) An Adjustment Budget
a. Must adjust revenue and expenditure estimates downwards if there is
material under-collection of revenue during the current year
b. May appropriate additional revenues that have become available over and
above those anticipated in the Annual budget, but only to revise or
accelerate spending programmes already budgeted for;
c. May, within a prescribed framework, authorise unforeseeable and
unavoidable expenditure recommended by the mayor of the municipality

Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter alia for the
following:
» An Adjustment Budget may be tabled in the Municipal Council at any time
after the Mid-year Budget and Performance assessment has been tabled in
the Council, but not later than 29 February of each year.

It is recommended that:
» Council take cognizance of the Mid-Year and Performance Assessment as
tabled in terms of Section 72 of the Municipal Finance Management Act.
- Council takes note that an Adjustment budget will be tabled for consideration
before 28 February 2025.

13|Page



SUBMISSION OF THE SECTION 72 REPORT
To the Executive Mayor

In accordance with section 72(1)(b)(i) of the Municipal Finance Management Act, | submit the
Mid-year Budget & Performance Assessment statement on the state of Pixley Ka Seme
District Municipality' budget implementation and the financial state of the municipality's affairs
reflecting the particulars for the period ended December 2024.

Report Submitted by:

Print Name: Mr | Visser

Municipal ger: Pixley Ka Seme District Municipality

Signature

sate 01| H63E)

Acknowledgment of receipt:

Print Name: Mr. UR ltumeleng

Executive ixley Ka Seme District Municipality

Signature

Date: l“{‘
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Quality Certificate

I, Isak Visser Municipal Manager of Pixley Ka Seme District Municipality, hereby certify that —
(mark as appropriate)

| The Monthly Budget Statement

Quarterly Report of the implementation of the budget and financial state
affairs of the municipality

‘ v | Mid-year Budget and Performance Assessment

For the month of December 2024 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under that Act.

Print name: Mr | Visser
Municipal Mana f Pixley Ka Seme District Municipality (DC7)

Signature:

Date: &0\ ‘I a039
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Table C1 Monthly Budget Statement Summary- Appendix A

DC7 Pixiey Ka Seme (Nc) - Table C1 Monthly Budget Statement Summary - M06 December
20324

~ Budget Year 203455
Descripéon Audited Ovtcons Original Budget Adjusied Budget Monthiy schust YoarTD acmal YoaurTD budgat v'.m m‘i Fult Year Forecast
|B thovsands %
Einanclal Perlormance
Propasy wies - - - - : - - -
Senion charges - - - - It - - -
Iveriment mvenue 1208 750 ™= - 96 ko3 21 % 7=
6952 69971 69974 2653 53033 wees | 23048 ° @97
Olrge own resenue 4507 4654 4604 13 3685 27| 13 7% -
Tobi R ing Sapita] Gansfers ad 75304 TS415 T5415 2w FET] nTe| 24611 % Tas
contyibutions)
Enployee wsts s112 49820 w820 4470 26153 90| 120 5% 29820
Remunaraion of Councilors 6131 6404 6408 753 3300 3 ® m 8404
4515 1000 1000 . 250 500 [72 ) Y 1000
Werest - - - - - - - -
y & huk purch 2823 1954 1954 20 %5 97 ® % 1954
- 151 - - - 52 - 52| somm -
Other expenditrs Baz 5290 8290 2532 10398 aus|  e2m| s 8290
Total Expeadite 06200 07488 o sa3s atue Nl 245 2% a7
SurplusDoficR) e 1048 70 e 2178 3o wm|  am 7048
Traevsiers and subsdies - capital (monetary 20 - - 110 110 - 10| oo N
Transiers ond subsides - capital (-ind) o N - - N = 5 R
SurphusDeBici) alter capital ransliers & [T 7048 7048 18737 21205 e w7 % 7042
contributiony
Share of surplus/ (defick) of 2ssociae - - - - - - - -
Surplasl (Deicit) fov the year g Toas 7o wnr 21283 am| nam|  om 7008
Canitl sxpenditure & Sande 30uced
l:puumm 2127 150 150 N n 5 ) e 158
Capital ransers recogrised 2 S - - - - s -
Bowocing - - - - - - - -
Inttmaly generated funds 1008 150 150 = P! s [ 150
Total soussse of capital funds 2121 150 150 - n 75 =2 % 150
Einaneial posiion T f
Totat curent assels 4943 10530 1653 1926 [ | i w05%
Totknon curent assets 3270 7670 7670 EEY (R I il Al 7670
Total cument Kohiites 085 10253 10253 20065 || ] ! | 1025
Totatnon cument kabildes 133t - - 1012 \ " I -
Comnmurity wealtExidy (5084 7640 7088 | waer | ) | 190
Cath flowy
Nt cash from (ased) operating - 11388 11388 - 25530 s6M | (1983 ew 11388
Net cash trom {used) investing 3 (150) (150) 55 (@15) s} M| A% 153
Net cash fom fused) nancing - - - - - - - -
Cashicash equivalents st the monthiyear sad [0 a0 Y 25854 25854 ey jmesy| 7% 11078
Dablors & creditors analysia 030 Days 3162 Daye 190 Boge #-120Days 121450 Dys 151482 0y3 "';""" Over 1¥r Total
Dablors Age Analypis
Tota By income Source - - - - - 8% - - 836
Ceaditors Age Analysie
Totak Creditors 372 2329 o 350 5060 - - - 12435
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Table C2 Financial Performance Functional Classification- Appendix B

WPW&W{M}-TMQMWW-EMPeﬁommwmddmiﬁcﬁon]-mbeem
20234

“Budget Year 202425
Description Ref [ Audited | Onginal Adjusied Mordhly YearTD actuai Yex'TD io ViD Full Year
Qutcome Budget Budget actual budqet variance | variance | Forecast
R thousands 1 %
Revenue . Functional
Governance and ddministration 68 776 69537 69537 26563 55169 UTH| B40| 6™ 69537
Executive and council 775 - - - - - - -
Finance and administration 68001 69537 69537 26563 58169 U769 2B40| 6% 69537
Intomal audkt - =i - . - = - =
Comenunity and public safety 1744 1300 1300 209 1061 650 M| 8% 1300
Comemunity and social services - - - - - - - -
Sport and recreation - - - - - - - -
Public safety - - - - - - - -
Housing 200 . - 110 110 - 110 | #0VIO -
Health 154 1300 1300 93 951 650 01 45% 1300
Economic and environmental services 525 4578 4578 - 3205 2289 916 40% 4578
Planning and deveiopment 52% 4578 4578 - 3205 2299 916 4% 4578
Road transport - - B - - - - -
Emvironmentat protacsion - - - - - - - N
Trading services - - - - - - . -
Energy sources - - - - - - - -
Water managesment - - - - - - - -
Waste water management - - - - - - - -
Waste management - - - - - - - -
Other 4 - . = - - - - -
Total Revenue - Functional 2 75776 75415 75415 2612 6244 37708 24721 66% 545
Expenditure - Functional
Governance and administration 5443 “on “uexn 5670 8716 20 6705| % 4021
Executive and council 16244 13604 13604 1730 8901 6802 20% 31% 13604
Finance and adminisiration 30 651 23547 2547 3384 15878 1774 4104 35% 23547
Intamal audit 749 6870 6870 556 38377 3435 §02 15% 6670
Community and public safety 15857 13909 13909 1545 4550 6955 1585 23% 13909
Community and social services - - - - - - - -
Sport and recreation - - - - - - - -
Public safety 4962 3827 387 413 2570 1914 656 34% 3827
Housing 2088 1526 1526 193 1050 763 287 38% 1526
Health 8807 8556 §556 939 4929 4278 651 15% 8556
Economic and emvironmeittal services 9949 954 9538 820 3884 4768 (885)| -19% 9538
Planning and development 9943 9538 9538 820 3884 4769 (885) -19% 9538
Road transport - - - - - - - -
Environmental protoction - - - - - - - -
Trading services - - - - - - - -
Energy sources - - - - - - - -
Water management - - - - . - B -
Waste water management - - - - - - - -
Waste management - . - - B - - .
Other - - - - - - - -
Total Expenditure - Functional 3 80 240 67 468 67 468 8035 41149 B34 745 2% 67 468
[Surptus’ Deficit for e vear ey 7o 7948 18737 225 son| wanleseon] 7o)
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Table C3 Financial Performance Municipal Vote- Appendix C

DC7 Pixley Ka Seme (Nc) - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vots) - M0§ December

Vote Description 2023124 Budget Year 202425
Audited iginal ted YeasTD viD YD FuR Year
Ref Outcome (;"u?lml mt Mowhty:dcmal] VeaD actea) budget variance | variance Forecast
|R thousands %
1
Vote 01 - Office Of The Mayor ] - - - - - - -
Vote 02 - Municipal Manager - - - - - - - -
Vote 03 - Budget & Treasury Office 69001 69 527 69527 26 563 58 169 34764 23405| 67.3% 69 527
Vote 04 - Administration - 10 10 - - 5 {8)] -100.0% 10
Vote 05 - Intemal Audit - - - - - - - -
Vote 06 - Planning Development & infrastructure 5256 4578 4578 - 3205 2289 9t6 | 40.0% 4578
Vote 07 - Municipal Heakth Services 1544 1300 1300 99 951 650 301| 46.2% 1300
Vote 08 - Housing 200 - - 110 110 - 10| #DiVA! -
Vote 09 - Public Safety - - - - - - - -
Vote 10- . - - - - - - - -
Vote 11-. . - - - - - - - -
vote 12-. - - - - - - - -
Voig 13- .. - - - - - - - -
Vole 14- .. - - - - - - - -
Vote 15 - Other - - - - - - - -
Total Revenue by Vote 2 75776 75 415 75415 26772 62 434 37768 24721 65.6%) 75418
|Expenditure by Vote 1
Vota 01 - Office Of The Mayor 14 041 11084 11064 1510 7534 5532 2002| 362% 11064
Vote 02 - Municipal Manager 2303 2540 2540 220 1367 1270 96| 76% 2540
Vote 03 - Budget & Treasury Office 17495 11 348 11348 1877 9157 5674 3483 | 614% 11348
Vote 04 - Adminis¥ation 13 156 12198 12 199 1507 6720 6093 &1 10.2% 12198
Vote 05 - infemal Audit 7439 6 870 6870 556 3937 3435 502 146% 6870
Vote 06 - Planning Development & infrastructure 9949 9538 9538 820 3884 4769 (885)| -186% 9538
Vote 07 - Municipal Heakh Sexvices 8807 8556 8556 939 4929 4278 651 152% 855
Vote 08 - Housing 2088 1526 1526 193 1050 763 87| 3INT% 1526
Vote 09 - Public Safety 4962 3s27 3827 413 2570 1914 656 | 34.3% 3827
Vot 10- . - - - - - - - -
Vol 11-. . - - - - - - - -
Vo 12-. - - - - - - - -
Vote 13- . - - - - - - - -
Vol 14-. .. - - - - - - - -
Vota 15 - Other - - - - - - - -
Total Expenditure by Vote 2 80 240 67 468 67 468 8035 41149 BT T415| 22.0% 67 468
|5uwl' !Dsﬂcitl for Gie yeas 2 (4 464) 7 943 7848 18 737 21 2_85 3974 17311 | £356% 79048
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Table C4 Monthly Budget Statement: Financial Performance- Appendix D

DC7 Pixley Ka Seme (Nc) - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure

) - M0S December

Budget Vear 202415

204
[ Audited
Outcome:

Original
Budget

Adjusted
Budget

Monthly
actual

YeasTD actual

YearTD
bucdget

Full Yeas

617
2009

83502

B89

10
1300

LR

58033

gllll
¥
g

24%

—
S
=

10
1300

€597

(]
EERRRE IR - IE
558

Total Revenue (excluding capital transfers and contributions)

B

5415

5415

624

e

75415

»
2
%

Expenditure By Type
Employee related costs
Remuneration of counciliors
Bulk purchaces - electricity
Iventory concumed
Debt impai
D e and -
interest
Contracted services
Transfers and subsidies
Imecoverable debts writlen off
Operational coste
Losses on Disposal of Assets
Other Losses

51192
6131

1515

3B
151

weas

49820
6404

1954
1000

1350

6340

278

%153
3N

2082

8347

24910

& 81 3

3170

1480
£

®
¥ O8R

1954
1000

1% 1950
52| #ON -

163% 6340

Total Expenditure

67 468

8835

4149

67 468

SurplusDeficit)
Tranclers and subsidies - capital (monetary allocations)
Transhers and subsidhes - capital (in-kind)
SurplusDeficit) after capital transfers & contributions.
income Tax

(4936)

4464

7948

7948

18627
10

18737

21175
110

21285

1974

ign

1948

7942

|

7948

1877

2285

3974

“a64)|

7948

T948

18737

35

3974

7948

1948

(4 464)

7948

7548

18737

185

3974

7948
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Table C5 Monthly Budget Statement: Capital Expenditure- Appendix E

DCT Pixiey Ka Seme (Nc) - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M0G December
023524

Year 20425
Vo Descriplion Ret [ Audited Origindl Adpusied Vonthly m YD YD Full Year
Qutcome Budget Budget actl budget variance | vasiance | Forecast
R thousands 1 %
|mmm 2

Vole 01 - Office Of The Mayor - - - - - - - -

Vol 02 - Municipal Manager - - - - - . - -

Vole 03 - Budget & Treasury Office 1712 - - - - - - -

Vote 04 - Adminiiration - - - - N - - -

Vote 05 - inferrial Audit - - - - - - - -

Voks 06 - Planning Development & infractructure - - - - - - - -

Vol 07 - Municipal Health Services - - - - N . - -

Vote 08 - Housing - - = - - . - -

Voke: 03 - Public Safety - - - - - - - -

Vote 10- . - - - - - . N -

Vo t1-. . - - - - - - - .

Vole 12-. - - = - - - - -

Vole 13-, - - - - - N - .

Voie 4. - - - - - - - -

Vote: 15- Other - - = - - - - -
Total Capital Multi-year expenditure 47 1712 = - - - = =S -

; 2

Vot 01 - Office Of The Mayor - - - N - . .

Voke 02 - Municigal Manager - - - - - - - -

Voke (3 - Budget & Treasury Office 4% 150 150 - P4 7 & 9% 150

Voke 04 - Administration - - - - N - - -

Vol 05 - Infernal Audit - - - - - N - -

Vole 06.- Planning Development & Infrastructure - - - - - - =

Vole 07 - Municigal Health Sendces - - - - - . -

Voke 08 - Houging -~ - - - - - - -

Vole 09.- Public Sadety - - - - - - - .

Vote 10- . - - - - = - - -

Vole 11- - - - - - - -

Voie 12-. - - - - = = -

Voie 13- . - - - - - - - -

Voie 14- . - - - - - = -

Vote 15.- Other - - - - N - _
(Tolal Capital single- year expendituse 4 416 150 150 - 3 L] &% 150
Total Capital Expenditure 2 15 159 - a i ‘;ﬂ_ax 19|

Governance and administration 217 15 150 - 23 5 (5| 6% »

Executve and coundl = = = ~ = x _ =

Finance and administration 24 150 150 - B B G % 150

Intemal audit - - - = 5 = . =
Communily and public safety - - - - - -

Comemunity and social services .

Sport and recreaiion -

Public saiety - - - - - = -

Housing - - - - - - - -

Health - - = = - -

Economic and environmental services - - - - = = - -
Planring and development - - - - - - =
Road ¥ansport =
Environmental prolection -

Trading services - - - - - - - -
Energy sources .

Water management .
Wazte waler management -
Waste management

Other
Total - Functional Classificaion 3 2127 1% 1% - a 5 o] % 15
| Eunded by:

National Government - - - - - - - =
Provincial Government = - - = E = - =
b ore) Subsidics - capital {monetary allocations) (Nat  Prov Degarim b

Corporakons, Higher Educ institutions) o - - - - - - =

Translers recognised - capital 202 - - - - - 5 =

Bomowing & .
| Indernally generated funds 1856 150 150 = B L] £9% 150
Total Capital Funding 217 15 15 - ) 75 %‘E& 15
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Table C6 Monthly Budget Statement: Financial Position- Appendix F

DC7 Pixley Ka Seme (Nc) - Table C6 Monthly Budget Statement - Financial Position - M06 December

ot 2023124 Budget Year 2024725
Description (] i Origi Adjusted Full Year
o ::t::emde Butgil;;l Bd:ldget plariD et Foreciat
R thousands 1
|ASSETS
Current assets
Cash and cash equivalents 2871 7708 7708 (1009} 7708
Trade and other receivables from exchange transactions 260 2822 2822 836 2822
Receivables from non-exchange transactions - - - - -
Current portion of non-current receivables - - - - -
Inventory -~ - = = -
VAT 1773 - - 2082 -
Other current assets 38 - - 36 -
Total current assets 4943 10 530 10 530 1926 10 530
|Non current assete
Investments
Investment property - - - - -
Property, plant and equipment 11 805 7184 7184 11579 7184
Biological assets
Living and non-living resources
Heritage assels
intangible assels 568 486 486 568 486
Trade and other receivables from exchange transacons
Non-cuirent receivables from non-exchange transactions {8 103)} - - (8811) -
Other non-current assets
Total hon current assets 3270 7670 7670 333 7670
TOTAL ASSETS 8213 18 200 18 200 5262 18 200
|LIABILITIES
Current liabilitiee
Bank overdraft - - - - -
Consumer deposits - - - - -
Trade and other payables from exchange fransacions 23423 9229 8229 11085 9229
Trade and other payables from non-exchange transactions 110 - - 1384 -
Provision 5638 &76 876 5638 876
VAT 1494 148 148 1979 148
Other current liabdities - - - - -
Total current liabilities 30 665 10 263 10 263 20 065 10 253
|Non current liabilities
Financial Babilites 1331 - - 1012 -
Provision - - - B -
Long temm portion of trade payables - - - - -
Other non-current liabilities - - - - -
Total non current liablilities 1331 - - 1012 -
TOTAL LIABILITIES 31995 10 253 10 253 21077 10 253
|NET ASSETS 2 23 782 7 948 7948 (15 815) 7 948
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) {1964) 7948 7948 10437 7948
Reserves and funds - - - - -
Other - = - - -
[TOTAL COMMUNITY WEALTHEQUITY 2 (1 964)} 7 948 7948 10 437 7 948
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Table C7 Monthly Budget Statement: Cash flow- Appendix G

DC7 Pixiey Ka Seme (Nc) - Table C7 Monthly Budget Statement - Cash Flow - M06 December

o 20024 o Budget Vear 204/25
Dmaciipsion [t m m m‘f" Monthly actuat| VearTD actual|VearTD budget| Y70 | YTD f::"';:
R thousands 1 %
|cAsu FLOW FROM OPERATING ACTIVITIES
Receipts
Propenty rates -
Service charges -
Other revenue = 492 493 = 2881 2482 ag| 1w 4923
Transfers and Subsidies - Operational - 63971 69671 - 29050 wMoes | (596 % 69971
Transfers and Subsidies - Capital % - - - - - - -
tarest = 750 750 = 5% ars 21| s 750
Dridends -
|Payments
Supplers and empioyees - {54256) {64 256) - {© %7 (@2128)| (@5131)| 78% (64 258)|
interest -
Translers and Subsidies -
|NET CASH FROMAUSED) OPERATING ACTIVITIES - 11388 11388 - 25530 5604 | (19835)] -348% 11388
CASH FLOWS FROM INVESTING ACTITIES
[Receipts
Proceeds on disposal of PPE -
Decrease (increase) in non-current receivables 33 - - 5 (282) = (292)| #DVIO -
Decrease (increase) in non-cuent investments -
Payments
Cagpital asseis = (150} (150) = (23)] (78) i52)] 69% {
|MET CASH FROMHUSED) INVESTING ACTIVITIES 3 (150) (150) 315)| @ | anw (150
CASH FLOWS FROM FINANCING ACTIVITIES
|Receipts
Short term loans -
Borrowing long term/refinancing -
Increase (decrease) in consumer deposits -
m 128 128 55 B15 5610 11238
(609) (6 609) (6 609 25800 840 (6609) 640
(278) 460 4620 25854 | 25854 (990) 11878 |

1. Material variances to be expiained in Table SC1
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Investment Portfolio- Appendix H

portiolio - MI6 Decembs

Varlable or . . Patalt s
Commmission 5 Opaning intarsat 1o be Irveskmant Top|  Closing
Fixed inkerest | Intasest Rate *| _ Expiry date of Premaluse
ey Paid Rande} ervosh balance reaiiend Withdeeal ( Up Balance
Fas so% 0 260 I ) gg} e 54
e 1w @ e 288 18564
Entise oub-tol - - - = -
[TOTAL INVESTMENTS AND ITEREST e w o 20 ness 1054
Befewnpes
2 Ut ivesirmants in expiry date order
3. variable’ Is salected in cokunn F, input idest rale ronge
4 Wehcraaals b be aniwad as nagatve
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Supporting Table SC3 Creditors analysis Appendix |

DC7 Pixiey Ka Seme (Nc) - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December

Budget Year 202425 Prior year fotals
Daterighon c:;e 0- 3t. 61. 9. 124- 154- 181 Days - Overt Total | for chad (same
|R thousands 30 Days 60 Days 90 Days 120Days | 150Days | 180Days 1 Year Year period)
Creditors Age Analysis By Customer Type
Bulk Blectricty 0100 -
Bulk Water 0200 -
PAYE deductions 0300 -
VAT (output less input) 0400 -
Pensions / Retirement deductions 0500 -
Loan repayments 0600 -
Trade Crediiors 0700 -
Auditor General 0800 3328 - - - 4891 - - - 8279 1150
Other 0200 384 239 834 350 199 - - - 415 1564
Medical Aid deductions -
Total By Customer Type 1000 3m 2329 894 k=) 5090 - - - 12435 2718
Notos

Material increases in value of credidrs’ categories compared (o previous month to be explained
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Supporting Table SC3 Debtor analysis Appendix J

DCY Pixisy Ks Seme (Nc) - Supporting Table SC3 Monthly Budget Statement - aged debtors - M06 D
Description

Butige! Year 202425
XT ot Actual Bad Debts |ipairment - Bad
code | DX0Hs | 3t60Days | 610Days | 91-420Days 121150 0ys | 151-1800ys | 1B1Dys-1¥r | Overivr |Total over 50 days Writtan Off Debts ito
against Debtors |Counci Policy
R thodsands.
Deblors Age By Iacome Source
Teada ard Oher Receh - ions - Water 1200 - -
Trade and Oter 0 Blacrity 130 -
#om Nor-exchange ions - Property Rates 1% - -
Receivables From Exchange Transactions - Wise Water Managamont 1500 - -
9 jons - Wase 1600 - -
Receivables from Exchange Transactions - Property Reotal Dettors 1700 - -
inderest on Arrear Dettor Accounts 1810 - -
Recoversble unouthorised, ireguiar, irudioss and wasisfs axpendiue 1820 - -
Other 1930 - - - = - r ] = = 8% 836 - -
ngmm 2000 = -~ = - = 238 - - 3% 838 - -
- tolais Eres] ] [] [ [ A 105 ] 925 6 [] 0
|mmmwamm
Organs of Stk 2200 - - - - - 8% - - 8% 86 - -
Commercal 2300 - -
Households 2400 - -
Ot 2500 - -
[Fotai By Customer Gioup 2600 - - - - - 836 - - 836 835 - -
Hotes
Matonal ipcreasas in vk of debiors” previ & be eplained

Bad dabis = amounts acualy wtiten o i the o
Total by income Source Rust reconcie wits Total by Cusiomer Group
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Performance Management Policy

At local government level performance management is institutionalized through the legislative requirements on
performance management. Chapter 6 of the Local Government: Municipal Systems Act, No. 32 of 2000 requires
municipalities to establish a performance management system that is commensurate with its resources; best suited to
its circumstances; and in line with the priorities, objectives, indicators and targets contained in its integrated
development plan. It further requires that a culture of performance management must be created among its political
structures, political office bearers and councilors and in its administration; and administer its affairs in an economical,
effective, efficient and accountable manner.

In addition, Regulation 17(1) of the Local Government: Municipal Planning and Performance Management
Regulations, 2001 states that “A Municipality’s performance management system entails a framework that describes
and represents how the municipality’s cycle and processes of performance planning, monitoring, measurement,
review, reporting and improvement will be conducted, organised and managed, including determining the
responsibilities of the different role players.”

The Performance Management Policy has been developed with the prescriptions of promulgated local government
legislation, regulations and guidelines pertaining to performance management.

Material variances to the service delivery and budget implementation plan

1. Performance Management System

Performance Management is prescribed in Chapter 6 of the Local Government: Municipal Systems Act No.32 of 2000
and the Local Government: Municipal Planning and Performance Management Regulations. 796 of August 2001.
Section 7 (1) of the aforementioned regulations state that “A municipality’s performance management system must
entail a framework that describes and represent how the municipality’s cycle and processes of performance planning,
monitoring, measurement, review, reporting and improvement will be conducted, organised and managed including
determining the responsibilities of the different role players”. This framework, infer alia reflects the linkage between
Integrated Development Plan (IDP), Annual Budget, Service Delivery and Budget Implementation Plan (SDBIP) and
Individual and Service Provider Performance.

2. Performance Management Implementation

The SDBIP is a plan that converts the IDP and Annual Budget into measurable criteria on how, where and when the
strategies, objectives and normal business process of the municipality is implemented. It also allocates responsibility
to a department to deliver the service in terms of the approved IDP and Annual Budget. Both SDBIP was prepared
and the top layer SDBIP was approved by the Executive Mayor on the 10 June 2024.

3. Performance Monitoring

The approved SDBIP is transferred onto an electronic web-based performance management system and is monitored
on an ongoing basis to determine whether performance targets have been met, exceeded or not met.

The objective of the performance management system includes:
e Facilitating:
e Strategy development;
e Increased accountability;
e Learning and improvement; and
¢ Decision-making.

26|Page



The overall assessment of actual performance against targets set for Key Performance Indicators as documented in
the SDBIP is illustrated in terms of the following assessment methodology (as per the performance management

system):

KPis with no targets or
KPl Nat Yet Applicable actuals in the selected
period.
0% <= Actual/Target <=
KPI Not Met 74,
KP1 Met 75.000% <= Actual/Target
<=99.999%
Actual meets Target
Ry (Actual/Target = 100%)
100.001% <=
KPI Weli Met Actual/Target <=
149.999%
KP) Extremely Well Met SLO0L s
ActualTarget
KPI Did Not Occur KPIs with a target which
did not materialise
Totat KPis:
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